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The Mining Association of Canada
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• The national voice of the Canadian mining 

industry since 1935

• Promotes the industry nationally and 

internationally, working with governments 

and educating the public

• Members account for about 75% of 

Canada’s minerals and metals production



Towards Sustainable Mining

• An award-winning performance system that helps mining companies 

evaluate and manage their environmental and social responsibilities

• A set of tools and indicators to drive performance and ensure that key 

mining risks are managed responsibly 

• Mandatory for all mining companies that are members of associations 
that have adopted TSM

• Grounded in a commitment to accountability, transparency, credibility 

and continual improvement
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Guiding Principles – Summarized

• Involving communities of interest and proactively seeking dialogue

• Fostering leadership to achieve sustainable resource stewardship

• Conducting business with excellence, transparency and accountability

• Protecting health and safety and respecting worker rights

• Seeking to minimize impact on the environment and biodiversity

• Respecting human rights and the unique role of Indigenous peoples

• Maintaining ethical conduct and complying with laws and regulations

• Supporting community participation in opportunities provided by mining

• Responding to community priorities and providing lasting benefits
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Community of Interest Advisory Panel

An independent advisory body 
comprised of individuals from:

• Indigenous groups

• Communities where the mining 
industry is active

• Environmental and social NGOs

• Labour

• Financial organizations

• Select members of the Mining 
Association of Canada’s Board 
of Directors
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• Biannual meetings

• Annual reviews of company 

performance

• Critical perspectives on 

emerging issues 
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Environmental Stewardship Communities & People Energy Efficiency

Aboriginal & Community Outreach

Safety & Health Management

Crisis Management & Communications 
Planning

Preventing Child and Forced Labour

Tailings Management 

Biodiversity Conservation 
Management 

Water Stewardship

Energy Use & Greenhouse Gas 
Emissions Management 

TSM Protocols



TSM Protocols
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Indigenous and 
Community 

Relationships

Community of 
interest (COI) 
identification

Effective COI 
engagement and 

dialogue

Effective 
Indigenous 

engagement and 
dialogue

Community 
impact and 

benefit 
management

Crisis Management 
and 

Communications 
Planning

Crisis 
management & 

communications 
preparedness

Review

Training

Safety and Health

Policy, commitment 
and accountability

Planning, 
implementation and 

operation

Training, behavior 
and culture

Monitoring and 
reporting

Performance

Prevention of Child 
and Forced Labour

Preventing forced 
labour

Preventing child 
labour

Tailings 
Management

Tailings 
management 

policy and 
commitment

Tailings 
management 

system

Assigned 
accountability 

and responsibility 
for tailings 

management

Annual tailings 
management 

review

Operation, 
maintenance and 

surveillance 
(OMS) manual

Biodiversity 
Conservation 
Management

Corporate 
biodiversity 

conservation 
commitment, 

accountability and 
communications

Facility-level 
biodiversity 

conservation 
planning and 

implementation

Biodiversity 
conservation 

reporting

Energy Use and 
GHG Emissions 

Management

Energy use and 
GHG emissions 

management 
systems

Energy use and 
GHG emissions 

reporting 
systems

Energy and GHG 
emissions 

performance 
targets

Communities and People Environmental Stewardship
Energy 

Efficiency

Water Stewardship

Water 
Governance

Operational Water 
Management

Watershed-Scale 
Planning

Water Reporting  
and Performance

COI response 
mechanism



Protocol Structure
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Indicator

Criteria

• Comprised of individual 

performance indicators

• Supported by a series of 

criteria at each level of 

performance

• Accompanied by 

detailed guidance to 

support interpretation 

and implementation



Rating System
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Excellence and leadership.AAA

Systems and processes are integrated into management 
decisions and business functionsAA

Good practice. Systems and processes are developed and 
implemented.A

Procedures exist but are not fully consistent or documented. 
Systems and processes are planned and being developed.B
No systems are in place. Activities tend to be reactive. 
Procedures may exist but they are not integrated into 
policies and management systems.

C



Verification Process

• Annual self-assessments 

• External verification of self-

assessments by trained 

verifiers every three years

• Letter signed by CEO that the 
results are externally verified 

according to requirements

• Potential for selection by the 

Advisory Panel for a post-

verification review 
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Annual Public Reporting by Facilities
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Continual Improvement
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• Improvements in 

industry performance 

are measurable and 

meaningful over time

• Companies commit to 
demonstrate continual 

improvement until they 

achieve good practice

Indigenous and Community Relationships



Continual Improvement
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Crisis Management and Communications Planning



Continual Improvement
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Safety and Health



Continual Improvement

15

Energy Use and GHG Emissions Management



Continual Improvement
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Tailings Management



Continual Improvement
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Biodiversity Conservation Management



Global Reach

• Outside of Canada, seven national mining associations have adopted 

TSM. Interest from other associations continues to grow.

• Each association can tailor TSM to their unique contexts and requirements 

but is required to adhere to certain core components.

• For many years, MAC members Agnico Eagle, Excellon Resources, 
Hudbay Minerals, and IAMGOLD have been implementing TSM at their 

operations outside of Canada.
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International Standards

• Beyond TSM, MAC 

members adhere to a 

range of other global 

standards

• MAC is working with other 
international sustainability 

standards to facilitate 

alignment with TSM
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ESG Ratings

• Ratings firms are using 

TSM performance to 

inform sustainable 

investment decisions

• Sustainalytics includes 
TSM in its criteria for top 

scores in tailings 

management

• Sustainalytics plans to  

introduce other indicators 
using TSM data

20



Traceability
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O R I G I N S
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Responsible Sourcing
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For more information…

Pierre Gratton

President & CEO

pgratton@mining.ca

613-233-9391

Ben Chalmers

Senior Vice President

bchalmers@mining.ca

613-233-9391

Katherine Gosselin

Director, Towards Sustainable Mining

kgosselin@mining.ca

613-233-9391

mailto:pgratton@mining.ca
mailto:bchalmers@mining.ca
mailto:kgosselin@mining.ca

